
 

 
 

 

Family Dynamics: 

Conflicting Schedules between 
Children 

Now let’s talk about conflicting schedules between children.  This 
situation is very common.  You have a baby that needs regular 
daytime naps, but you also have a toddler or preschooler that has 
ballet or karate precisely when the baby should be 
napping.  Many parents think that the baby just has to learn to 
adjust and work his sleep needs around his older siblings’ 
activities. I strongly advise against this, which I’m sure is no 
surprise. Remember that your baby’s sleep needs are equally 
important to your toddler’s needs! So here are some tips to help 
you balance these conflicting schedules: 

1. Firstly, divide and conquer.  

Let dad take your son to karate on Sunday while you stay home 
with the baby during naptime. It’s not necessary for both of you to 
go. The same thing goes for those preschool birthday parties that 
are often conveniently scheduled right when the baby is supposed 
to nap. One of you take your older child to the party, and then 
when the baby’s done napping, feel free to arrive fashionably late 
to the party afterwards. No one is going to question why you’re 
late if they know beforehand that your baby has to nap!  

2. My second piece of advice is to do your absolute best to 
plan outings, extra-curricular activities and programs around the 



baby’s sleep schedules.  This is obviously more challenging with 
a younger baby who still needs to nap 3 times a day.   

Look, a younger baby under the age of 6 months can sometimes 
still get away with napping on the go, and once the baby is only 
napping once or twice a day, it’s much easier to plan activities. So 
don’t fret, it’s not as inconvenient as you think.  

It’s only when the baby is in the 6-7 month age range where 
scheduling toddler activities during the daytime might be more 
challenging.  This is because the wake windows are still on the 
shorter side, approximately 2-2.5 hours and the baby has likely 
outgrown naps on the go.  But when the baby is napping, you can 
also engage in some quieter activities with your older child, or if 
it’s nice weather, play with him in the backyard!  And if your baby 
is still taking 3 naps, and she’ll happily take that third nap on the 
go in the stroller or carrier, feel free to let her take that last catnap 
on the go while you get out with your toddler. As I discussed in 
the module on schedules and wake windows, this nap is not 
meant to be restorative sleep like the first two naps of the day. 
Rather, the purpose of this nap is to ensure your baby isn’t awake 
for too long before bedtime. As long as your baby falls asleep 
somewhere, you’re good to go.  Look, this balancing act is 
never easy, but speaking from personal experience, this is very 
doable, especially if good quality sleep is a priority in your family. 

 


